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caSE Study

Semi-automated fulfillment solution to boost 
productivity and enable just-in-time production.   
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Enabling global Productivity

thE challEngE

Located within the outskirts of Chicago, IL, the Italian company, SMW 
Autoblok, manufactures specialized lathes and accessories.  

implementing a barcoding System that works with both 
Semi-automatic and Manual Picking
The corporate headquarters in Caprie-Torino, Italy wanted the 
company to organize the storage and material handling flow 
in an effort to ship on time with accurate product.  With over 
30,000 SKUs in multiple locations and bins, the project was a 
challenge.  

SMW Autoblok took the time to perform due diligence. The 
solution needed to handle an array of pick criteria. First, the 
company needed to house small, medium, and large parts. 
Second, technology was needed in order to integrate into the 
existing ERP system. They needed a system that would keep 
adequate inventory counts at all time, verify order picking, 
and provide a fail-proof solution.  

With over 49 employees, SMW Autoblok engineers, 
manufacturers, and provides onsite storage for customers.  
Due to the nature of the business, product must always be 
on hand due to an unlikely event where customers face 
production downtime and parts need shipping for   
just-in-time production.  

“We selected SSI SCHAEFER because 
of the way the LOGIMAT® machine 
was constructed. The rack and pinion 
system with the large weight capacity 
of the trays was an easy decision due 
to the SMW Autoblok business. We’re 
in the metal cutting industry, which 
has a lot of heavy parts. We store over 
20,000 parts in the two LOGIMAT 
silos.” 

Walter Claerhout, Stationary 
Workholding Product Manager   
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Site surface area 14,000 m²

Order picks per day: 20 to 30 external customer orders and 5 to 10 for internal assembly

FigurES/data/FactS

System Highlights

Scope of supply and services by SSI SCHAEFER 

Automated Storage and Retrieval System

Semi-automatic: LOGIMAT® VLM with redundancy capabilities

Pallet Storage

Pallet Locations  4 levels of pallet racking to accommodate 3,000 pallet locations

Software

Logistics software LOGISOFT

Planning, Implementation and Service

Design concept  - Turn-key preparation of a state-of-the-art logistics concept
- Simulation and implementation planning
- Visualization

There are two different types of orders, which include internal 
and external. Both orders come through the ERP system, 
which are sent to the SSI SCHAEFER warehouse management 
software. There are two LOGIMAT® vertical lift modules 
(VLMs). One for the main automatic picking storage and the 
other for a failsafe redundancy process. 

The pallet racking system incorporates into the technology 
picking process as well. This standard feature allows 

employees to pick orders using the same barcoding system, 
from either the LOGIMAT VLM or the pallet shelving system. 
Everything integrates into one solution and utilizes the 
barcoding system, which displays on the pick list, invoices, 
and quotations. In addition, the LOGIMAT Pick to Light 
feature enables error-free picking.

thE Solution

the outcome and benefits 
The entire system enables SMW Autoblok to save time 
on locating the correct parts. Plus, the new system 
from SSI SCHAEFER speeds up the processing time to 
deliver  just-in-time parts for production. Now, with the 
order verification capabilities, the correct part is sent each 
time with on time delivery. 

With the LOGIMAT system, it eliminated those issues 
that we had in the past. It allows us to have comfort that 
we have more accurate counts and allows us to control 
our deliveries in a more efficient manner.” 

Ron Shibovich 
President - Operations Division 
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  Stability:  
As a financially independent family business, SSI SCHAEFER 
is committed to long-term solutions. You can trust that our 
team of experts will be there for you tomorrow and in years 
to come.

  Quality:  
As a leader in intralogistics, SSI SCHAEFER provides a single-
source solution. As an original equipment manufacturer,  
SSI SCHAEFER guarantees quality and the right solution for 
your needs.

  Sustainability:  
Solutions from SSI SCHAEFER are among the most energy 
efficient on the market. Reusable packaging from SSI 
SCHAEFER is 100% recyclable and we offer sustainability 
programs.

  Efficiency:  
SSI SCHAEFER solutions are scalable and grow with 
your business. You can always add to your logistics 
solution to help meet your business needs.

  Know-how:  
SSI SCHAEFER is always on the cutting edge of 
automation and fulfillment trends within the market. 
Our team of experts can answer any question you 
have regarding material handling.

  global network:  
As an international company, SSI SCHAEFER has 
local offices worldwide. Our manufacturing facilities 
are located throughout North America in both the 
U.S.A, Canada, and Mexico. With over 70 office 
locations, our team of experts speak your language.

rEaSonS why you Should chooSE 
SSi SchaEFEr:


