LASTING EFFECTS:
SOLUTIONS FOR
HEALTHCARE & COSMETICS
Automate processes, guarantee security
and optimize supply capabilities
ssi-schaefer.com

PRESCRIBING MAXIMUM EFFICIENCY

Fragile products, complete
documentation, and complex
conditions place high demands
on intralogistics operations
for both manufacturers
and distributors within the
Healthcare & Cosmetics
industry. Declining inventory
levels mean an increase in
frequent deliveries – even with
small volumes. Quick delivery
expectations, even when orders
are submitted late, can increase
pressure within the logistics
chain.
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In the Cosmetics industry, gentle handling of products
often plays a crucial role. Packaging must not show any
signs of damage or scratches whatsoever. Seasonal
peaks as well as an increase in omni-channel selling
and distribution must be covered. The Healthcare
industry expects maximum reliability, security, and
extremely high picking performance at peak times.
Intralogistics challenges:
• High quality customer requirements with low
error rates
• Order peaks caused by multiple orders per day
• Diversity in product shapes puts high demands on
the handling process
• Diferentiation between OTC and prescription goods
• Complete traceability for quality assurance and
security
• Validation and certiication of software solutions
(GDP, GMP)
• Integration of value-added services
• Batch picking and sorting for mail-order pharmacies

SSI SCHAEFER draws on a wealth of expertise and technologies for the continuous supply of products in the
Healthcare & Cosmetics industry. Our systems, whether manual, semi-, or fully automated, will adapt lexibly
to your increasing requirements.

SOLUTIONS FROM SSI SCHAEFER
• Manual, semi-automated, and fully automated
picking systems

• Automated guided vehicles and robots for both
picking and palletizing

• High-quality bins and trays

• Serial number tracking through automatic data
recording of each individual item

• Intelligent racking systems, such as static racks
or low racks
• Wide range of products for goods-to-person systems
• Product and order veriication using the Schäfer Scan
Machines
• Handling systems for a fast and eicient material low

• Continuous inventory control and expiration date
checking with automatic early detection when expiration
date is approaching
• WAMAS® and SAP software solutions for manual,
semi-automated, or fully automated warehouses

3

SSI SCHAEFER: BECAUSE QUALITY
IS THE BEST REMEDY
In order to plan for future growth, logistics solutions must it seamlessly
into your processes, be able to scale, and adapt to new market conditions.
To achieve this, you need specialists – experts that think in terms of
complete system solutions instead of individual processes.
At SSI SCHAEFER, this holistic approach has been the
basis of our success for decades. As a general contractor
operating at a global level, we deliver complete logistics
systems. Starting from comprehensive system planning
and consultancy services to a complete turnkey system,
SSI SCHAEFER provides customized service and
maintenance packages worldwide.
Complete solutions from a single source
SSI SCHAEFER has a wide range of products and solutions,
which covers an entire spectrum of material handling products and services – every solution is tailored to meet individual needs. Our customers beneit by choosing the SSI
SCHAEFER Group – almost every component is manufactured
in-house. With over 70 subsidiaries and more than 9,500
employees around the world, SSI SCHAEFER is a strong and
reliable partner.
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Our dedication and commitment
Anyone familiar with SSI SCHAEFER knows that we go beyond
standard practice in the industry for our customers.
For example, we are committed to:
Always providing the best possible solution
Always being there for our customers
Always keeping our word
You can therefore expect us to treat your concerns as our utmost
priority. Whether you have a question regarding what our team
can do for you, the development of new technological solutions,
or comprehensive service packages throughout the life cycle
of your system, we are here for you. And not just today, but
tomorrow and the day after. After all, as a family-run enterprise,
we think and plan for the long-term.

COMPANY

Specialists for the
Healthcare & Cosmetics Industry
The market sector for pharmaceutical and cosmetic products places stringent
quality demands on intralogistics operations. All processes must be controlled and
transparent, while quick but error-free delivery is required.

SSI SCHAEFER has assembled a team of experts to meet the intralogistics
challenges of the healthcare and cosmetics industry.

Our team of experts develop solutions that support future growth for pharmaceutical
distributors, cosmetics manufacturers, drugstores and mail-order pharmacies. An
SSI SCHAEFER system can support both traditional wholesale distribution systems
to omni-channel logistics solutions that fully support fast-paced eCommerce
requirements.
The results are precisely tailored solutions for all industry-speciic applications.
Whatever the size of your project, you can count on the experience of SSI SCHAEFER
to implement a scalable and modular solution. Plus, SSI SCHAEFER intralogistics will
it seamlessly into your current processes.
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OPTIMIZED AUTOMATION FOR SMALL
VOLUMES OF FRAGILE PRODUCTS NEEDING
QUICK AND RELIABLE DELIVERY
Complete traceability, a zero-error rate, and punctual delivery are
requirements that must be strictly adhered. Even when smaller volumes
of goods have to be picked and delivered several times a day: a typical
scenario within the Healthcare industry.

Only automated storage can perform this type of scale of cost-efective and eiciency. Automated storage and
picking systems ensure a high throughput of goods in a very short time period and adapt as orders increase.
Modular, expandable systems, such as installed pharmaceutical systems by SSI SCHAEFER are the answer to an
increasing number of challenges within the industry.

6

AUTOMATED PICKING

Automation for a Pharmaceutical Distribution Warehouse:
A Closer Look at CERP Rouen
The engineered distribution system by SSI SCHAEFER was
a custom concept for French pharmaceutical distributor,
CERP Rouen, located in Lyon, Irigny. The system provides
an optimized material low from goods-in to the shipping
of approximately 16,000 items and fulills 25,000 orders
per day. At the heart of the solution, there is an A-Frame for
picking of fast moving products with 18 modules and 2,052
product channels.
In addition to fast moving product picking, there are ten
manual picking stations using Pick by Voice. Two lidding
and address insertion machines accelerate the material low.
These machines automatically apply an address sheet to the
transport bin shortly before shipping and then close the bin
with a lid.

“We have been putting our faith in SSI SCHAEFER as
our intralogistics partner for more than 20 years. We
owe the success of this project to our long-standing
relationship and excellent communication before and
during the project. SSI SCHAEFER knows exactly what
we want and what we are like.”
Jérome Ibar,
Director Automated Systems at CERP Rouen

THE ADVANTAGES FOR CERP ROUEN
• Higher throughput in less time

• Ergonomic design of work lows for employees

• High productivity at peak times

• Future upgrade possibilities

• Eicient use of space thanks to high-storage density

A-Frame: High Picking Performance for Fast-Moving Products
The A-Frame from SSI SCHAEFER performs complex
order consolidations automatically, reliably, and as quickly
as possible. It is particularly suitable for picking small
packaging units without errors. Thanks to a sophisticated
system with both straight and inclined product channels,
the throughput of fast and medium movers is increased
dramatically – depending on the model.
Replenishment and picking occur separately. To optimize
workforce utilization, replenishment is performed by
employees during of-peak hours. Picking is done fully
automatically during peak hours.
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DYNAMIC, SCALABLE, AND FULLY
AUTOMATED: HOLISTIC CONCEPTS
FOR MAXIMUM PERFORMANCE
AND PROCESS SECURITY

Fragile goods require logistics solutions that guarantee safe handling
and adapt to new types of packaging.
The SSI SCHAEFER solution is an intelligent combination of
diferent storage and picking systems. Modular in design,
each system is enhanced with speciic solutions to address
both pharmaceutical and cosmetic industry challenges.
SSI SCHAEFER approaches each project with a holistic view

when designing a system. Drugs from various temperature
areas, fragile cosmetics in high-quality packaging, or toiletries
stored on pallets – SSI SCHAEFER can achieve a signiicant
increase in performance with maximum process security.

United Drug: A Wholesaler for Pharmaceuticals with an
Ultra-Modern Distribution Center
United Drug Supply Chain Services is Ireland‘s leading distributor of pharmaceutical goods. United Drug supplies both
Ireland and the United Kingdom from its branches in Dublin,
Ballina, Limerick and Belfast. In 2012, the company commissioned SSI SCHAEFER to increase the number of order lines
for the picking system at its distribution center in Dublin. The
requirement was to increase throughput from 7,000 units to

12,000 units per hour. Plus, SSI SCHAEFER was requested to
integrate existing installations and to automate the majority of
the system. This included the installation of two warehouse aisles with Schäfer Miniload Cranes (SMC) for storage of fast and
medium movers, as well as eight Schäfer Carousel Systems
(SCS) with two Pick to Tote (PTT) stations. Also, four SCS were
installed as shipping bufers with a capacity of 5,000 bins.

“Our choice of partner for the planning and implementation of the warehouse solution in Dublin was without
a doubt SSI SCHAEFER. We needed to double our
eiciency levels, and we managed to do this in just 18
months thanks to a cost-efective solution that increased
the degree of automation in our warehouse. We were
extremely satisied with the solution implemented by
SSI SCHAEFER.”
Sean Coyle,
Divisional Managing Director at
United Drug Supply Chain Services
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STORAGE AND PICKING SYSTEMS

Schäfer Carousel System (SCS):
Eicient Storage and Ergonomic Error-Free Picking
The SCS is a scalable and modular storage and picking system
for medium and slow moving products. The system interacts
with the ergonomic PTT work stations, which are connected
and work seamlessly according to the goods-to-person
principle.
Optimized work lows mean that the pick rate for each
employee can increase up to 1,000 picks per hour with an
error rate that is virtually zero – all while ensuring maximum
product protection. The system guarantees a high level of
performance and maximum cost-efectiveness.

Cuby: Unbeatable Performance with Maximum Storage Density
The Cuby is a single-level shuttle system ideal for the fully
automated storage of bins and cartons weighing up to
35 kg. This highly eicient system guarantees high storage
availability that is energy eicient with an attractive price.

A scalable lift system with a two-tier function ensures a high
performance, an optimized material low, and compact
system layouts.

9

IDENTIFY, DOCUMENT, AND SORT:
NEW EFFICIENCY STANDARDS FOR
CHECKING AND PICKING
Ensuring batch and serial number identiication is essential, particularly within the Healthcare & Cosmetics industry. Eicient implementation of the statutory provisions (FMD, ePedigree) increase patient safety, but also gives a
competitive edge while competing in the market.
Schäfer Scan Machines consist of various solutions for
product identiication and precise picking. Intelligent
image processing technology is used for the identiication,

documentation, and sorting of items, while the integrated
scanner can read 1D and 2D barcodes on all six sides. These
unique security features ensure traceable picking.

A-Frame with Single Product Reading:
Fully Automated Recording and Picking
The combination of a fully automated A-Frame picking system
and a Schäfer Scan Machine means eicient picking and recording of individual products in accordance with the Tracking
& Tracing guidelines for pharmaceutical products. Depending
on the order structure, the system is able to read up to 12,000
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pieces per hour. This solution is much faster than conventional
manual scanning and allows for a complete automated documentation solution, which records batch number, expiration
date, and serial number.

SCHÄFER SCAN MACHINES

SSI Order Veriier: Automated
Zero-Error Quality Control
With the SSI Order Veriier, items in a customer order that have
already been picked are identiied, counted, checked, and
documented in a single step-regardless of packaging (cubical,
cylindrical, blister packaging, tube, or bag).
A throughput of up to 6,000 items per hour demonstrates
reliable quality control and a solution that eliminates the need
for costly manual checking processes.

Bidafarma Receives
Quality Control
without Delays
Bidafarma, one of the largest pharmaceutical wholesalers in
Spain, recently errected a new distribution center in Madrid.
SSI SCHAEFER worked closely with Bidafarma to develop
a strategic solution for automated picking, which included
the SSI Order Veriier. The system included an error-free
quality assurance and provided an eicient yet intelligent
system installation.

“The overall implemented SSI SCHAEFER solution
provides the perfect integration of our SAP system
and the logistics software WAMAS®. Also, we would
like to emphasize the implementation of the SSI Order
Veriier, which enabled us to carefully check our picked
products while adhering to all delivery schedules.”
Francisco Vega Lucero,
Industrial Manager at Bidafarma

Batch Pick‘n Scan Sorter: Fully Automated Multi-Order Picking
The Batch Pick‘n Scan Sorter automatically records and
checks items already picked using the batch picking method
by reading the barcode, before dividing them into customer

orders. Throughputs reach up to 4,500 pieces per hour
– making this system a sensible choice for batch picked
orders.

High Performance Sorting
Implementation using the Batch Pick’n
Scan Sorter at APONEO
APONEO, based in Berlin, is one of the ten largest German
online mail-order pharmacies. Its product assortment includes
approximately 140,000 items. SSI SCHAEFER developed a
two-stage picking process with the Batch Pick´n Scan Sorter.
The goal was to implement high-performance sorting of
products supplied by the pharmaceutical wholesaler. The
Batch Pick´n Scan Sorter combines the product requirements
from several orders and performs a fully automated multiorder picking function.

“Goods-in was deinitely our weak point. With the new
checking and sorting solution, we have been able to
cut our cycle times in half and are now 100% error free.
What‘s more, we are now ready to comply with the
forthcoming documentation and veriication directive.“
Patrick Luig,
Technical Director at APONEO
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OPTIMIZED STORAGE VOLUMES AND
AUTOMATED PICKING: GREATER EFFICIENCY
THANKS TO INCREASED THROUGHPUT
The product assortment within the Healthcare & Cosmetic
industry vary from small fragile packaging to an array of
shapes, and each product carries a different requirement for
picking and storage. Speed, safety, and error-free operations
are the challenges faced by intralogistics systems today,

which is easily addressed by using automated picking processes. Plus, by optimizing storage volumes, the result is an
increase in eficiency too.

Implementing an Entire Automated
Supply Chain for Natura
Natura is the Brazilian market leader for cosmetics, perfume, and personal hygiene products, and
supplies roughly 1.2 million sales consultants for
direct sale. SSI SCHAEFER was commissioned to
construct a new distribution center in São Paulo.
Fully automated palletizing and depalletizing
systems, an automated miniload system with ive
SMCs, A-Frames for the fully automated picking of
fast movers, 64 Pick by Light picking stations, and
25 SCS satisfy the high requirements of this order.
WAMAS® logistics software manages the entire
complex process in the warehouse, regardless of
load carrier type.
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“The distribution center in São Paulo is a resounding
success in every aspect. The strong partnership between
Natura and SSI SCHAEFER was deinitely a contributing
factor, not to mention the fact that this central distribution hub makes it possible to process the majority of
deliveries within 24 hours. The warehouse is perfectly
equipped to meet future requirements, so we will be
able to supply both eCommerce customers and stores.”
Angel Medeiros,
Director of Logistics Innovation at Natura

COMPREHENSIVE PROCESS OPTIMIZATION

A Long-Term Partnership with the Boticário Group
Established in 1977 as a small pharmacy, the Boticário Group
based in São José dos Pinhais is the largest cosmetics franchise in the world. The company has a retail chain of roughly
4,000 stores selling beauty products and perfumes throughout Brazil and other countries.

To date, SSI SCHAEFER has implemented several major
projects for the Boticário Group, which have brought intralogistics eficiencies for Boticário operations and service
quality. Plus, the Boticário automation system has the
ability to scale for continued growth.
A total of 90,000 pallet storage locations, the latest hardware
and software components, intelligent material lows and a
reliable project management team form the foundations of a
successful long-term partnership.

“Equipping our logistics centers with the latest technologies provides us with a high level of quality, precision,
and control, as well as a high degree of eficiency and
lexibility. This is proof that we have chosen a reliable
partner in SSI SCHAEFER, who has the ability to
provide us with new solutions for improving our
processes and is capable of implementing them in
our structures.”

After completion of a six-aisle automated high bay warehouse
at the production site in São José dos Pinhais, one of the
largest and most modern logistics centers in Latin America
was errected in Camaçari. The production site includes 46,200
pallet storage locations, which are all controlled by WAMAS®
logistics software.
Another distribution center in São Gonçalo dos Campos
was equipped with the latest conveying and picking technology within the past several years, which still provide proven
eficiency rates.

Raul Paulo Goulart Netto,
Logistics Manager at the Boticário Group
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IT SOLUTIONS

INTEGRATED PLANNING, CONTROL, VERIFICATION, AND COMMUNICATION: IT SOLUTIONS FOR
YOUR INTRALOGISTICS PROCESSES
OPTIMIZE

MONITOR

Complete warehouse
transparency

PLAN

VERIFY

Today more than ever, effective intralogistics operations require
close integrations between IT software and intralogistics technologies. Modular software systems are required and need to
adapt in order to communicate with ERP systems. Plus, analyzing material lows in real-time in order to detect problems at an
early stage is a must.

WAMAS® logistics software
WAMAS®, the proprietary logistics software from SSI SCHAEFER,
fulills these requirements and more. WAMAS® represents the
vital link between goods-in, storage, picking, and outbound
delivery, as well as all interconnected process steps. Eficient
warehouse operation is ensured thanks to clear visualizations
and comprehensive tools for managing processes, resources,
and inventory. From the irst consultation, right through to the
go-live date, we offer an extensive, irst-class service wherever
you need it.
Certiied SAP expertise
As a certiied SAP Silver Partner, we can support you in selecting,
introducing, and running SAP solutions. With our comprehensive
expertise we ensure the implementation of SAP Extended
Warehouse Management (EWM) to your requirements. With us,
you have an experienced, SAP-certiied implementation partner
on your side.

WAMAS® standard software combines all components
within your intralogistics processes into one intelligent
system. The software provides both serial number and
batch tracing, expiration date checks and cold chain
continuity.

RETROFIT

OPTIMIZING PROCESSES AND SAVING COSTS
WHILE INCREASING PERFORMANCE THROUGH
MODERNIZATION
Just as some traditional treatments or remedies are making
a comeback thanks to modern research, your warehouse
performance can be increased considerably using new
storage technologies and software releases.
Storage and picking processes are easily updated and
optimized while costs are reduced. Plus, earlier investments
are upgraded with standards that meet current market
requirements.
Even if your system is not from SSI SCHAEFER, our team of
experts can help bring your current equipment and technologies up-to-date.

14

CALL TODAY FOR A COST-BENEFIT CALCULATION.
YOU’LL FIND SSI SCHAEFER OFFER YOU MORE.
• Optimization for all warehouse processes
• Implementation of new picking methods
• Addition of new warehouse areas
• Expansion/modernization of equipment, electrical
engineering, and controls
• Software and hardware upgrading

SERVICE & SUPPORT

TAILORED SERVICE AND SUPPORT
FOR MAXIMUM RELIABILITY
Even when your system is up and running, our experts remain on-hand
offering a wealth of experience and a comprehensive range of
products providing solutions for every requirement.

KEEPING YOUR PRODUCTS ON THE
MOVE WITH PREVENTATIVE MAINTENANCE
AND REGULAR INSPECTIONS

• 24-hour hotline

• System monitoring

• Remote diagnosis

• Inspections

• On-call technicians

• Preventative maintenance

• On-site service

• Safety inspections

• Global spare parts service

SSI Resident Maintenance®
SSI SCHAEFER offers a complete full-service maintenance
package, which includes on-site service technicians that
maintain and service your equipment.
SSI Augmented Support
The power of real-time mobile video communication enables
live transmission anywhere on earth. Let an SSI SCHAEFER
support specialists virtually train your on-site technicians live
with video and voice.

Save costs
through
faster problem
resolution

Reduce/avoid
travelling time

Service Portal
Get easy access to documentation for your complete
SSI SCHAEFER system; Computerized Maintenance
Management System (CMMS) with paperless documentation
of all activities, working time, and material use statistics is available for your entire maintenance team. Plus, SSI SCHAEFER
offers online ordering for spare parts 24/7.
Training
Training sessions for your employees are available either at
your facility or at an SSI SCHAEFER in-house test location.

Reduction
in system
downtime
Electronic user
documentation,
rapid analysis
option

"Hands-free operation"
(work is not impacted)

Rapid integration into
existing systems

Mobile service provides
freedom of movement
with combination headset
and safety helmet

WE ARE THERE FOR YOU
WHEN YOU NEED OUR SUPPORT

Easy-to-use PDA

Self-contained
system

Fast and eficient
communication
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SIX REASONS FOR CHOOSING
SSI SCHAEFER:
Security:
As a inancially independent family business we are
committed to long-term solutions. You can trust that we
will be there for you tomorrow and in the years to come.

Reliability:
Thanks to our world-wide Customer Service &
Support network we ensure a smooth operation
of your system.

Eficiency:
Our solutions are scalable and grow with your business.
An SSI SCHAEFER solution is a future-oriented investment.

Know-how:
Our solutions are always up-to-date with the latest
technological standards and are easily integrated
into an existing (IT) landscape.

Quality:
As a specialist in automation, we provide a single-source
solution. As an original equipment manufacturer
we guarantee quality and the right solutions for your needs.

ssi-schaefer.com
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Internationality:
As a globally acting company we have local ofices
worldwide and our team of experts speaks your
language.

